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Executive Summary

The world'’s food systems are under unpreceden-
ted pressure and are entering a decisive decade.
Feeding a growing world population while cutting
emissions and resource use has become one of
humanity’'s most urgent challenges — and one

of the world’s most promising and necessary
investment frontiers. Cutting-edge technologies
have the transformative capacity to redefine

the food system.

Across the globe, foodtech is redefining how we grow,
produce, and consume food. Global investments in
sustainable agri-food innovation reached approxima-
tely USD16 billion in 2024, reflecting an accelerating
shift toward climate-positive solutions that combine
profitability with purpose.

At the heart of this transformation lies Skdne in
southern Sweden. This region produces 33% of
Sweden's food?, is home to over 100 foodtech com-
panies and a rich ecosystem of research, startups
and industry.

Today, that same ecosystem is powering a new gen-
eration of sustainable food innovators — from Al-driven
agriculture, and carbon-smart farming, to fermentation-
based proteins and circular packaging. Supported by
strong policy frameworks and world-class research
infrastructure, Skane has become Europe’s living
laboratory for food and climate innovation.
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For investors, this means something
rare: A market where impact and
return grow from the same root.




Theurgency &
the opportunity

Global food production accounts for one-third of
greenhouse-gas emissions and consumes around
7% of freshwater resources. The demand for food is
projected to increase by more than 50 % by 2050.3

Governments and industries are aligning climate goals
with agriculture: The EU Green Deal and Sweden’s
climate-neutral food chain target for 2030 illustrate
the shift.

The convergence of climate urgency and food innova-
tion has opened unprecedented opportunities:

” Rising consumer demand for traceable,
plant-based, functional foods.

» Strong regulatory drivers for circular
packaging and sustainable materials.

” A supportive innovation ecosystem
that de-risks early-stage ventures and
accelerates commercialisation.
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For impact investors, the intersection of climate,
technology and food marks a pivotal moment for
forward-looking investors.

For corporate venture arms, it offers a fast track
to market-ready innovations with measurable ESG
outcomes. For angels and early-stage funds, it
presents access to a pipeline of scalable, globally
relevant startups operating in a supportive

Nordic ecosystem.




Skane's foodtech advantage:
Aliving lab for scalable innovation

Advanced research powerhouse

The region is anchored by leading institutions — Lund University, SLU Alnarp,
RISE Research Institutes of Sweden and major facilities like MAX 1V Laboratory
and European Spallation Source (ESS) — creating an interface between academic
excellence and commercial application.

2 Q _ Integrated, collahorative, innovation ecosystem

The so-called “Food Valley” of southern Sweden is a dense cluster of startups,
= corporates and testbed infrastructure — where open innovation flourishes*.

Skane produces 33% of Sweden'’s food on just 3% of its land area and hosts
50% of the nation’s food-related R&D investment. With some of the most
fertile and productive farmland in the country, this southern region of Sweden
combines industrial know-how, research excellence, and agricultural strength.

Pilot & scaling infrastructure

From circular bio-economy testbeds to green logistics corridors and carbon-smart
farms, Skane provides the real-world platform where food innovation can be tested
and scaled.

The global food system is complex — and increasingly
exposed to climate volatility, fragile supply chains,
and rising cost pressures. As Sweden's largest
food-producing region, Skane stands out for its
collaborative and innovation-driven model - linking
industry, research, and policy to build resilience and
unlock new opportunities.

— Carl Jonson, Research & Innovation Council
of Skane, Food | Testbeds & Demo Environments



https://www.lunduniversity.lu.se/
https://www.slu.se/en/about-slu/visit-slu/locations-and-campuses/alnarp/
https://www.ri.se/en
https://www.maxiv.lu.se/
https://ess.eu/

Innovation frontiers: Investment
opportunities by theme

Here are five high-growth, investable themes where Skane is uniquely positioned:

Theme

Future foods

Investments potential

Driven by global demand and protein-tran-
sition agendas, investment potential
within food and biotech.

Regional Strength

Many start-ups and companies available.

Download Skane's Foodtech Investment Pipeline

Functional Foods

Health & wellness convergence in nutrition
innovation

Region'’s startups and research networks in
functional food tech

Circular packaging & materials

Regulatory push (EU plastics strategy) +
consumer preference

Packbridge Cluster, legacy packaging industry
infrastructure

Digital agritech

Precision agriculture, Al, loT for resource
efficiency

RISE digital labs, strong university-industry
linkages

Carbon smart agriculture

Soil carbon markets, regenerative farming
becoming investable

SLU Alnarp centre for sustainable primary
production

Each of these themes offers not only strong alignment with global food-climate goals, but also tangible pathways to scale via regi-
onal infrastructure research collaboration and proven pilot environments, with ecosystem actors like Krinova Incubator & Science

Park; Biotech Heights innovation hub; Smile Venture Hub.



https://investinskane.com/en/invest/opportunities-for-investors/skane-foodtech-investment-pipeline
https://www.packbridge.se/
https://www.ri.se/en/the-digital-laboratory
https://www.slu.se/en/
https://krinova.se/en/
https://krinova.se/en/
https://www.biotechheights.com/
https://www.smileventurehub.com/

Capital & collaboration
landscape

The investment ecosystem in — and around — Skane N

~N

is well developed and investor friendly. Global VCs, \Q/

corporate venture arms and regional funds are -

active in foodtech and related sectors. For example,

global data show agrifoodtech investment at app- If you are an investor investing in the

roximately USD16 billion in 2024.¢ Skane region, you gain more than access to
companies — you would be joining a functi-

Local support is substantial: national and regional oning innovation-finance ecosystem where

innovation agencies, startup incubators and “soft- deals are supported by infrastructure, talent

landing” services exist to help investors access deals, and institutional alignment.

co-investment opportunities and follow-on scale-up.

Innovation case study - Absolut Vodka, i\hus, Skane

In the small town of Ahus in southern Sweden, Absolut’s proprietary
production facility has become a global benchmark for sustainable
food-industry innovation. The distillery is noted as being “one of the
most energy-efficient in the world.”’

Key metrics

> Net-carbon neutral since 2013%.

In 2024, the facility reported a carbon efficiency of 1 g CO
P 2
per litre of vodka, compared with 17 g CO,/L in 2023°.

> Waste streams are reused: spirit by-products feed
250,000 pigs and cattle daily in local agriculture™.

@\ This case demonstrates how a large industrial brand leverages
regional infrastructure, circular economy thinking and R&D
synergy in Skane, reducing operational risk while delivering
demonstrable sustainability.



https://www.absolut.com/sv-se/
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Impact + returns: The food
& climate investment case

Foodtech in Skane combines measurable climate impact with the
potential for sustainable returns:

” Impact metrics: e.g., Sweden’s agricultural research institutes
show a commitment to holistic sustainability (SLU, for instance).

” Financial rationale: Regionally anchored innovation ecosystems
reduce setup risk and accelerate time-to-market; Nordic
regulatory environment supports sustainable business models;
EU and national funding de-risks ventures.

» ESG alignment: Investments align with SDGs (Zero Hunger,
Responsible Consumption & Production, Climate Action) and
institutional impact mandates.

s

” Exit potential: Scalable business models (future foods, circular - —
packaging, digital agritech) are attracting strategic M&A and /Q\
global growth markets.

Would you like to tuck into

In short, for impact investors, CVCs and angels alike, Skane offers a some more innovation cases?
rare proposition where food-system transformation meets investable Visit Invest in Skane's website
innovation. to learn more.


https://investinskane.com/en/articles
https://investinskane.com/en/articles

How to engage:Pii tnering wit
Sweden'’s Skane region
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This section outlines actionable next steps for I“’o;'g r

to engage with the region — converting interest into measu

Services & Support

2 (1]

Invest in Skane provides soft-landing, Access to testbeds, research partners
investment facilitation, site visit coordina- (e.g., Lund University, SLU) and real-world
tion, matchmaking with local clusters and pilot environments reduce time-to-market
incentives navigation. and technical risk.

Engagement process

Explore
Download our foodtech investment pipeline on our website.

Connect

2 Connect with our business developers and schedule a bespoke
“Skéne Innovation Visit” (which could include a site tour +
matchmaking with cluster partners, as needed).

Invest & scale

3 ‘ Invest in Skdne offers guided support throughout the investment
process, continuous post-investment support and continued
access to our innovation ecosystem. Book a meeting with our
business developers. Visit our website to learn how we help.

Join the region where science parks,
‘ ‘ startups and global brands are building
- tomorrow’s food solutions today.



https://investinskane.com/en/invest/opportunities-for-investors/skane-foodtech-investment-pipeline
https://investinskane.com/en/contact-us-0
https://investinskane.com/en/our-services

Contact us to learn more
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Alexandra Silén Kerstin Hultén Jeton Jasharaj
Market Development Coordinator Business Development Manager Senior Investment Advisor
alexandra.silen@skane.se kerstin.hulten@skane.se jeton.jasharaj@skane.se
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We are the official investment promotion agency for southernmost Sweden.
We help international companies looking to invest, establish and expand in
southern Sweden, offering government-funded support to meet your unique
needs. Contact us for more info.
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